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Introduction *

In the summerof 2008, prior to formally beconng Chair of the new Department of
Global Studies and Geographrant Saff attendedthe Association of American

Geographe® DepartmentLeadershipWorkshop, hosted that year by the Geography

Department at UCLA. At UCLA, a number of sessions were held inemiar room

adorned with photographs of old faculty members, current faculty membestjdents

and so forthThe Department wallthuspresented a vivid reminder of the history of the
geographyprogramand how the program had bean integral part of the history of
UCLA. Yet, at Hofstradespite geography being taught since 1986 not only had no
photographs adorning our walls, we did not even know who had taught in our program,
who or how many students had graduated or even why geographgwghs atHofstra

at all (after all, geography was droppddom the Harvardcurriculumin the 1940s, and

was notoffered in many institutionsmuch larger than Hofstha Seeing the contrast
between UCLA and ourselves, planted the idea that if we wantbdiltha successful

new Department we needed to recapture our history so that we could both reach out to
past students and eawidhie bBebgteapbygodohip
The creation ofa new Department also provided the perfect timeeflect onboth the

past successes aftie problemsthatthe programhad encounteredind to think about

ways to build on what had worked in the pabile avoiding previous mistakes

! The authors would like to thank Jim Wiley, Kari Jensen, Zilkia Janer-BaahRodrigue and Marcel
Tenenbaum for comments on earlier drafts of this paper. We would also like to thank Christine Kempski
for her help in proof reading the document. All opims expressed in this paper are those of the authors and
do not reflect the official position of either the Department of Global Studies and Geography or Hofstra
University.

2 Prior to Fall 2008, the geography program had been part of the Departmennofiic®and Geography.
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At this time,we werefortunate to discover that the Hofstra GeologgpBRrtment

had posted an excellent timeline of their Department onHbistra website® This

provided a rough template of whavas envisagedfor our own Departmeri s
historiography, and it showed that information would be available shoeldecide to
proaed on this projecDuring the course dhe Fall 2008semesterthe idea of moving
forward on this project took on addetmentum Not onlyhadwe nowbecomeour own
Department, but the global financial meltdown meant that funidinéuture growthwas
likely to become muchighter. The implication washat departments wouldcreasingly
have to become more entrepreneurial with regard to attracting students and seeking
sourceof funding. Clearly part of this strategyill involve a much greater effort teep
in contact with alumni than kahitherto been the case. So the need for creating a
historiographyof the geography program existed

Fortunately, thereation of thenew Departmentcoupled with the rapid growth of
the Global Studies major had helped to attract a group of talented and highly motivated
students to our programs. Further, the new office space that we moved into during the
summer of 2008, included a lounge and semimamr where students could work
communally and hold meetings. The n&epartmentthus provided opportunitiesto
promotestudent involvemenh our programsHaving an independent budgdso meant
that for the first time we could use the budget to place @dideenents for our program,
help fund astudent club, and offer studenthe opportunity to work as paid office

administratoré. This meant thate now had students who were really identifying with

% Seehttp://www.hofstra.edu/Academics/Colleges/HCLAS/GEOL/geol_depthistory. html
* Department budgstareallocated by théHofstra College of Iberal Arts and Sciences (HCLA®)eans
Office, butdiscretionary spending ontrolled by the chair of thdepartmentPrior to becoming our own
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our Department, working in our offices, and doing all thteer activities that are
common in larger institutions. One of these students, Adrienne Gillésplethe lead in
establishing a new student club, and showed a great interest in helping build geographic
awareness at Hofstra. In Fall 2008rant Saffaked if she would be interested in
working on the history of our Department as part of her senior thesis. She not only
embraced this idea, but enthusiastically set about doing so. This project is thus a
collaborative effort. Adriennaindertook the researchnt o t he Depart me
conducted the interviews, amgtote theinitial draft on the history of the prograr®rant

Saff providedmuch of thecontemporarydetail, conducted theontextualresearchand

did the bulk of the writing (and rewriting).

Research Aims and Methodology

The Geography program at Hofstra University became a pattieofaforementioned

Department of Global Studies and Geograph¥all 2008 Prior to this, the geography
program had beepart of the Economics Department, and evesrlier the Geology
Department As will be shown in this paper, for much of that time the department
remained small ahwas at various times almost completely moribund

When the new Department wastablisked we discovered that th&eography
program hd keptno internalrecordsthat datesarlier than the mid990s, andhone of the
current faculty had anynderstanding of how theepartment evolvegrior to thattime,
what classes are taught or even who taught in the progrBortunately, we were able t

track down(in Poland)a retired professor, Drambasawho taught geography at Hofstra

department in 200&he geography program had neveren allocateé separate budgétom the much
larger econmics program (and the chair of the department was, but for one year, an economist)
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from 1959 until 1993 Shewas able to providénvaluableinsights into the program
during this period. We were also fortunate that the Homtchives havea full se of

University Bulletingdating from the 1930s). The Alumf@iffice also supplied us with a

list of geographygraduates dating from the time they first kept recordée were also

able to get further information from interviews that Adrienne Gillespiedgoted with

the current Provost of the University (Herman Berliner), who was previeu&hgulty
memberin the Economics Department and from the current Dean of the College of
Liberal Arts and Sciences (Bernard Firestone) who has been very supportikie of t
Geography program amaf the new Department of Global Studies and Geograylfey.
were also able to get information from James Wiley wi®hbeen a geography faculty
membersince 1991 from Marcel Tenenbaum whaas Chair ofthe Depanhent of
Economics andseography,from 1984 to 1998 and also from the rest of the current
faculty.

This paperlooks at the evolution of the Geography program, listing as far as
possible the names of all fillme (and where possible, pdiine) faculty that have
taught in the program. We also show how gle®graphycurriculum has changed over
time, making an attempt tsituate this evolution within broader national trends in
geographic education. Particular attention is paid to the problems encountered in trying
to maintainand build anundergraduate geography progranth few faculty members
limited financial resource and as aery peripheral part of a largatepartment. More

importantly, the paper presents thieategieghat weusedto compensate fahe above

®We could not, however, get any contact information for the graduates from thaiADffite as theydo
not want Departments to contact graduates directly. This, abevilirgued later, makes it difficult for a
department to maintain links with past students$ specifically directs all fumaising attempts through the
University rather than the Department.
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weaknesses. The papdsoargues that recapturing théstory of the geography program

at Hofstrais an important tool increatinga sense of sharetepartmentaidentityamong

current pastand future student3his is particularly important, as adifficult economic
environmentt he promoti on of a departmentds i ns
tooli n rai si ng tetteenalptofilp andalsoia oreéatinga greater sense of
internal university awareness about the program among other departments and the

university administration.

Hofstra University

Nassau Collegé Hofstra Memorial of New York University at Hempstead, Long Island
was established as an extension of New York University in IB3&.college was first
devel oped as a commuter institution, of f ¢

first classes were held @eptembef3, 1935.At that time here were 159 day students

and 621 evening studerfts.n 1937 the universityods offi

College. In1939, 83 students became the first fgaa graduates of Hofstr&ollege
and in the same year the College became independent from New York University. In
1949, the College first st aeispodecadfther i ng
geography prograraveroffering graduatedegreesin March 1963, Hofstra bense Long
|l sl anddés firs private university.

By 1965 the university had almost 300 ftithe faculty and 4,852 fullime
studentgseeTablel).l n t he 1960s, the Universityos
into schools, and the geography program becpantof the Hofstra College of Liberal

Arts and Sciences (HCLAS). In 1966 Hofstra opened its first residence halls, which

® The information about Hofstra is taken from the anmigfstra University Bulletirs, 19362010/11.
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allowed the university to attract a much more geographically diverse student Doely.
recession of the early 1970s had a seriousceffn university enroliments. This resulted
in severe budget problemsausingstaff cutbacksAfter a difficult period of adjustment,
administrative changes were institufeahd from 1976, fultime enrollments started
growing again.The enrollment prol®ms can be seen in ti®75 Hofstra University
Bulletin thatnotes thatvhile the faculty of the University had growsubstantially in the
preceding ten years, so that there were now 40@ifad and 275 paitime faculty, the
full-time student body hadctually declined to 4,720 students (out of a total enroliment
of 11,800). By 1985the situation had turned around &od-time enroliment was up to
6,400 students out of aotal enrollmento f appiioximately 11,006 t u d €éHofstim 0
University Bulletin19857). The fulltime faculty remained at around 400, but garte

faculty had increased to 325.

Table 1. Hofstra University, Enrollments and Faculty, 19652009.

Date Total Enrollment | FulkTime Part-Time FT Faculty | PT Faculty
Enrollment Enrollment

1965 4,852 300

1975 4,720 400

1985 6,400 400

1995 6,400 446

2009 7,631 544
SourceHofstra University Bulletins

By 1995, fultime undergraduate enrollment was given as 6,400, total enrollment

was now 11,550 and the total faculty had increased to 44&mdl and 537 paitime
faculty members. The trend between 1965 and 1#8% that total ergllment was
relatively constant, but fultime enrollment increased by 1,548 studeartd at the same

there was an increase of 136 ftithe faculty memberdn a school that relies heavily on
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tuition to pay its billsthis enrollment growth had a very positive effect on thétalof

the university to expand program offerings and hire more temack faculty.As will be
shown later rising university enroliments during this periodad nopositive effect on
geographyenroliments and the program actually lost one fdime faculty position
during this period (1969.995) Today, Hofstra University has grown to have 12,400
students with 7,631 of thesebeing full-time undergraduates. In addition, Hofstra
University now has 1,185 faculty membé¢sd4 are fultime) and offers ger 150 majors

in over 19 academic areas.

Geographic Education in the United States

It is clear that any assessment of the successes and probhaomsnteredby the
Geogrphy Program at Hofstra muste situated within the broader context ofSU
geographic education. This is particularly the casefor much of its history,the

difficulties that Hofstrahasfaced in establishing a viable and vibrant geography program

werg to a very largedegree a reflection of the general decline of3J geogaphic

education. Mur phy (2007 : 12 1US. collegeseasd universities playthost e i
to some 60 geography Ph.D. programs,08d masters programs, and over 200 bachelors
programs.The discipline is not as firmly entrenched in U.S. colleges amdersities as

subjects such as history, biology, and economics. Geography departments are generally
smaller than those of neighboring disciplines, and there are many small colleges, and even
some prominent universities, that do not have geography pregrdde Blij (2005:5)

echoing the above, argues that one of the problems that geography faces is that few
people actually know what geographers do and fewer still know what geography is. This

is partly due to the wide scope of the discipline that prevenéagy explanation of what
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it is or what binds it together. As De Blij (2005:11) notes, th® 4 also unique among
developed countries in that an American student could go from kindergarten to graduate

school without ever having taken a class or courggograply. This was not always the

caseas at the turn of the 20century geography was widely taught in American schools,

and the most prestigious.® universities had geography departments. This began to
change after the Second World Wanen geography education began to fall out of favor.
While the reasons for this are complex, Murphy (2007) argues that geography was never as
entrenched in American universities as it appeared and shstiaiusvas very vulnerable to
postwar challengeswithin the academy. In particular, Murphy (ibid:13 isolates the
following six factors for causing the relative decline of geographic education:
(1) the early twentietftentury trend toward American isolationism, (2) the subsequent
emergence of an tarnationalism premised on the idea that Amersite capitalism
provided a template for an emerging global politeabnomy that would render place
differences increasingly irrelevagt, (3) the growing prestige of the sciences and the
concomitant prideging of those social sciences that treated differences from place to
pl ace as fAnoi $uwldng eéffarts, t(4h the growingoirdstéuttional division
between the physical and social sciences in American universities, making it difficult for
a dscipline that sat astride that divide to find a niche, (5) the marginalization of
geography in the primary and secondary schools with the rise of a histaripated
social studies curriculuén, and (6) the sense that geography had little to offer beyond
the cataloging of Earth facts or problematic generalizationsitagovironmenhiuman
relations.
Also of importance were intaand intradepartmental rivalries, which is one of the main
reasons cited for Harvard closing its geography department in 1943Misglet and
Koch, 2008). Murphy (2007:124) notes that the closure of the Hargaography
departmentworked against the establishment of geography departments at other

uni versities and coll eges as Aithe argum

universt y did not have geography. o By the
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universities’ with the exception of Dartmouthhad also stopped teaching geography.
The reasons that Wright and Koch (ibid) provide for the ending of theLéague
programs are@ery smilar to those previously cited by Murp, although they pay much
closerattention to the situation of geography within various institutional structures and
the role that individuals can play in either ending (Harvard) or saving (Dartmouth) a
program. It nust be noted, however, that even though geography programs were often

closed, universities (including the Ivy League schools) continued to hire geographers as

part of other depéments (such as urban planniagd regional sciencé).

Despite the loss of &hlvy League programs and those at a few other high profile
institutions (such as the University of Michigan, the University of Chicago, and
Northwestern), the number of students taking geography grew with the general rise in
university attendance that acopanied the baby boom generation entering higher
education. Between 1960 and 1970 the total enrollment in geography programs in the
U.S. increased from 336,787 to 7684 (Murphy 2007:123). Regardless tfis
impressive expansion, Murphy (ibid) points ¢lit this was still well below the growth
rates of other disciplines such as sociology, history, economics, and political science and
that part of the increase was fuelled by the demand for training primary and secondary
school teachers (linked again teetbaby boom).

The 1970s and 1980s proved to be a difficult time for geography programs as they

faced enrollment declines and the fiscal pressures caused byStheedhomic recession.

" The Ivy League is made up of: Harvard, Yale, Princeton, the University of Pennsylvania, Cornell,
Columbia, Dartmouth, and Brown.

8 Dartmouth, unlike the other Ivy League programs, was focused on undergraduate geeduaplign.

° A Center for Geographic Analysis was created at Harvard in 2006. This Center focuses on Geographic
Information Systems (GIS) and is thus not a direct replacement for the old department (see:
http://www.gis.harvard.edu/icb/icb.jlo
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Between 1970 and 1976 there was a net loss of.832ggography depaments (Murphy,
2007:124). As Murphyilid) argues,

Each of the programme losses could be seen as the result of the actions of

unsympathetic administrators or of the internal problems (lack of attention to

general undergraduate education, feuds amondtyaetc.). But focusing on such

explanations directs attention away from the larger issue: many in e U

academic elite had com& view geography as a dispebka subject in

institutions of higher learning.

De Blij (2005:15) argues that one of thejaracauses for the relative decline of
geographic education was that from the 1960s social studies began replacing individual
social science disciplines in schools. This not only decreased interest in geography as a
discipline, but as was previously notedhe Hofstra case, the move to social studies also
meant that fewer education majors were required to take geography courses. At a college
level, the number of geography graduates increased in the 1950s and 1960s and then

declined until the 1990s, whehet rise of Geographic Information Systems (GIS) helped

fuel a comeback in enrollment (see Figliye

Figure 1. Geography degrees awarded BD/51-2008/4.*
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Source: Murphy (2007:12%)*This includes graduate degrees.

19 For a more detailed breakdown, by degree awarded? amdit, 200413
10




The Geography Program at Hofstra, 12880

To elaborate further on Figuré., in 194748, only 357 students received
undergraduate geography degrees in ttfe, bhis increased to 4,326 in 1972, fell to
2,948 by 19888, and then slowly recovered to the Mi@00 level by 2003. The most
recent statistics, 2009, show 4,320 uretgraduates receiving geography degrées3
201Q 2823). Hofstra to a large extent echoed the above, with declining enroliments
from the late 1960s until the mitb90s.

Many reasons are given for the renewed interest in geography from the late
1980s. Mu phy (2007:128) cites the following
expansion since the 1980s:

(1) a heightened general sense that geography is relevant to the issues of the day, (2)

a greater awareness and appreciation of geography among scholatkein o

disciplines, (3) an explosion of interest in GIScience and GIS, (4) an expanding job

market for individuals with geographic training, and (5) the emergence of a more
analytically sophisticated geography in some primary and secondary schools.

By the 1980s two trends had begun to convergegrowing awareness that globalization

was increasing, whichequires a greater understandioigother societies and of basic

geographic literagyand a general awareness amon§. l@ducators that most American

students were not only lacking in geographic literdoyt that they were also less
knowledgeable about geography than students in other developed countries. These trends
were highlighted in the Global Geographic Literacy ®ys/(conducted by the National
Geographic Society) in 1988, 2002, and 20@#0se findings received much press
coverage. The press coverage of the 1988 Survey that had foundShstudents had an
abysmalevel of geographic awarenelslped make the sa for increasing the level of

geograpic education at higlschools and colleges. By 2002, the Survey found that 55




The Geography Program at Hofstra, 12880

percent of US. respondents indicated that they had taken geography courses, compared
to 30 percent in 1988 (National Geographic EducatioRalundation 2002:4).
Nevertheless, the 2002 Suryeshich looked at the comparative state oSlyeographic
knowledge placed US. as next to last in geogphic literacy, just abovélexico* The

2006 Survey of young Americans found:

é only 37 % eritansycanufindglragfom a maghough U.S. troop
have been there since 2003. Six in 10 young Americans dspeak a foreign
language fluently. 20% of young Amerieathink Sudan is in Asia. (It ithe
largest country in Africa.) 48% of young Americanglibve the majority
population in India is Mslim. (It is Hindud by a landslidg Half of young
Americans canndind New York on a map?

The National Geographic thus argued that:

These results suggest that young people in the United &tétesmost recent
graduates of our educational systemre unprepared for an increasingly
global future. Far too many lack even the most basic skills for navigating the
international economy or understanding the relationships among people and

places that provide critical ctext for world events?

Providing a rationale for the 2002 Survey, the National Geographic Educational
Foundation makes a very compelling case for the importance of improvi8g U
geographic education, arguing:

Broad and integrated geographic knowledgecnisical to becoming a global
citizen critical to understanding and succeeding in a world which has increasingly
taken on an international perspective in key arenas such as business, cultural
diversity, resource use, and environmental protection. Childrezvery nation

will need to possess basic geographic skills, such as localenges and
understanding the context of current events, in addition to developing a spatial
perspective and learning to use geographic tools, such as maps and computerized
geogaphic information systems. This survey was designed to shed light on the
competency of respondents on the most basic componentseagfraghic
knowledge and skillsthe building blocks of geographic literacy.

Y The 2002 Survey polled more than 3,000 tb824-yearolds in Canada, France, Germanye&rBritain,
Italy, Japan, Mexico, Sweden and the United States. Sweden scored highest; Mexico, lowest.

12 hitp://www.nationalgeographic.com/roper2006/findings.html

13 http://www.nationalgeographic.com/roper2006/findings.html
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Given the issues highlighted above, there haently been a greater emphasis on
geography in K12 education (see Bednarz and Bednarz 2004). Murphy (2007:129) notes
that the outrage that greeted the results of the surveys highlighting the geographical
ignorance of American students can help explaightened official recognition of the
discipline, includingthe (5. Congr ess6s recognition of a
Week in 1987. Another measure of the increasing recognition of the importance of
geographic education is that in 262001, the College Board added its first Advanced
Placement (AP) geography test. Since that time, the number of students taking the annual
AP Human Geography test has increased from 3,272 in 2001 to 50,730 if 2009.

Nationally, the renewed interest in geograpByalso linked in large measure to

the rising importance and usage of Geographic Information Systems'fGi®) fair to

say that the growth of GIS from the 1980s provided a very compelling reason for
universities to show greater interest in the teagliihgeography. As Murphy (2007:133)
notes,

Any forwardlooking institution of higher education can scarcely avoid serious
engagement with GIS/GIScience. Not only are employment opportunities for
students mushrooming in geotechnologmg GIS has beconmso ubiquitous that

new arenas of research and practice are opening up with dizzying speed...
Reflecting and fuelling the GIS/GIScience boom is a student population that is
increasingly drawn to geographic tech
grown p in an environment suffused with the products of these technologies. The
typical weather report is accompanied by sophisticated map animations of
changing weather conditions. Among the more popular dramas on television are
CSI shows in which GIS and redat forensic technologies are regularly used to
solve crimes. Few young people pass up the opportunity to explore the

Murphy 2007, p.136 and

http://apcentral.collegeboard.com/apc/public/repository/ap09 HumGeoGradeDistributions.pdf.

15 A GIS is a computer system capable of capturing, storing, analyzing, and displaying geographically
referenced information; that is, data identified accordingdation.
(http://egsc.usgs.gov/isb/pubs/gis_poster/#vhiat simple terms, it is the merging of cartography and
database technology, allowing the presentation of various data types linkedocttion
(http://en.wikipedia.org/wiki/Geographic_information_sysjerior a very good overview of GIS, see,
http://www.esri.com/
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possibilities of Google Earth hitp://earth.google.com/ on their personal
computers or are unawai® the thousands of GiBased map images that
accompany the news of the day. Even conventional newspapers and magazines
offer a level of mapping that was unknown a few decades ago.

Hofstramay have benefitted from the increased awareness of GIS, but as will be shown
later, the geography program has struggled to build asgstaining GIS program.

A further reason for the recemrowth in interest in geography is linked to
globalization ad the realization bgcholars of various disciplingsat an understanding
of geography is essential to grasp the full extent of these global social, cultural, political
and economic processes. For example, Paul Krugman, a-Nabeinning economist
andNew York Time©ped col umni st has nobnebfeng hig shy
academic interests has bemronomic geography the study of where stuff gets located
and how the location decisions of different players in the economy interact to produce

things like cities and industrial belbs httfp://krugman.blogs.nytimes.com/2008/02/20

[fashionrandgeography). His fellow New York Time®p-ed columnist, David Brooks

hasa gued that, Alf you are 18 and you've

geography is waiting for you dhttp://www.nytimes.com/2005/08/10/opinion/11brooks.

done.htnh). As Murphy (20071291 3 0) aétglhuessurmge in intere
globalization and environmental change is surely fuelling a ngereeral interest in
geographyi ncl udi ng among coll ege and uni ve
awareness of geogreh y 6 s rel evance has arguably S ¢
di sciplinebs position at coll eges and wuni
foster growing interest in geography at institutions of higher education where it has no

f or mal presence. 0
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Given ths greater awareness of the importance of geography, it is not surprising
that thenumber of PID.s awarded annually in geography has risen since the 1980s (see
Gailie and Wilmot 2003, AAG 2010:282). For all the reasons cited, since the 19&0s

number of new geograpldegree programisave beerestablishedand thee has been an

expansion (through new hiring) ofanyexisting departments Johnston (2004:1003)

notes, however, that for all the recent successes of geography in the United tBéate
number of students majoring in geography is much the same now as it was in the 1970s
and that the 5. produces fewer undergraduate geography majors than the number of
geography honors graduates in the much smaller British system. The lack sfudent
knowledge about what geography is and what geographers do is reflected at Hofstra
where very few students choose the university with the specific aim of studying
geography. This is not unusual in theSUcase, where even large programs have
relatively few undergraduate majors. Geography programs clearly gain most of their
academic reputation from their graduate programs, and small undergraduate programs
are therefore bound to struggle in attracting students to their specific institutions. This is
apparent in Table 2., which shows that even large and prestigious geography programs
such as those at Rutgers and Syracuse have difficulty attracting a large number of
undergraduate geography majofsable 2. also shows thaivhile having a graduate
progran is important for attracting students into a geography program, it still seems
possible to build a fairly large program with a limited number of faculty and without a

graduate program. Rowan, New Hampshire and Vassar all have more geography majors

16 Murphy (2007127) counts 16 new geography degree programs established between 1995 and 2005.




The Geography Program at Hofstra, 12880

thanHofstra; and in the case of Rowan and New Hampshire, they have done so with a

comparable number of futime faculty.

Table 2. Majors and Graduate Students in &election of Geography Departmentsn
the Northeast, 2008.

# of geog # graduates fad #of
grad

students ZUte gl’;t{i'la;tes graduates
MA PhD Bachelors (Masters) 2009 (PhD)

# of geog
q G Gradunate
University e grad students

Rutgers Yes 14 43 19 3
Syracuse Yes 7 21 2

Hunter Yes 93 35
Univ. of New
Hampshire 32 n/a 11
Montclair State
Univ. 71 10

Rowan College 56 17

SUNY Buffalo 84 57

SUNY Binghamton 55 13

Vassar 58 17
Source: AAG Guide to Geography Rrams, 2009/10.

The above conclusion is, however, somewhat misleading as tesanfasgram is part of

a joint earthsciences épartment Www.earthscienceandgeography. vassar)e@dmnd

Rowan is a joint department of geography and anthropo{btp://www.rowan.edu/

colleges/las/departments/geographylhese e@partments also benefit from greater

emphasis on physical geography than the Hofstra program provides, with Rawag
its own geolatanda dedicated GIS instructor. The geography program at the University
of New Hampshire is cl@st to the situation at Hofstiiathat they have the same number

of full-time faculty and a similar number of taught geography sectiyeisthey have

roughly twice as many geography majors as the program at HUfdthés shows it is

possible with limited resources to have a bigger program than Hofstra, but if all the cited

17 seehttp://www.unh.edu/geography/index.cfm?id=9641BE2B19-3D3B-DC6659E2E-08629D
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examples are taken togetherjsitclear that even the largestiversities have relatively

few undergraduate geography majbts.

At Hofstra, the vast majority of students entering our geography classes have little
to no idea of what geography is or what will be expected of them. In this context, most
students only decid® minor or major in geography after taking one of our classes to
fulfill a university requirement, and then discovering an affinity for the material and/or
the instructor. It is clear from our experience that unless tBeddhool system does a
much beter job at introducing students to geography, small undergraduate geography
programs will continue to struggle in attracting freshmen as incoming majors.
Nevertheless, it is also clear that with the correct strateigypossible to overcome some
of thee problems. Murphy (2007:128) notes that many programs have been attracting
greater number s aiftentiontawhdengradsiateegucation, mevglapingg
effective mentoring and advising programmes for students, working closely with
administratos, creating effective websites, collaborating with programmes sharing
similar goals and subjecbatter concerns, encouraging faculty to participate actively in
the | arger campus community, and al
largerunier si ty. o As wil |l be shown | ater i
Hofstra has taken all of these strategies to haad this has in no small measure played

a role in our expansion since 2008.

18 Even Hunter College with the highest number of majorgahle2., offers four separate BA geography
programs, a BA in geography, a BA in Environmental Science and BA in Social Studie$ &aducation,
and a BA in Social Studies for12 gradeeducation(www.geo.hunter.cuny.edu/
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The GeographyProgram at Hofstra, 19361958

The firstrecord & geographybeing taught at Hofstria in 1936, under the Soci&cience

and Higory division of Hofstra University’ The only mention of geography within the

curriculum is under a class entitl&dB a ¢ k g r dacial &si eonfuhiehowas taught

by Mr. Victor Henke®®* The course description reads:
underlying the growth of human institutions through the study of geography, natural
resources, anthpmlogy, and development of raceHdfstra Bulletin 193622). In 1937,

a class entitledi Mat er i al s of Soci al Science ( Ec
Resourwasasd)doed to the curriculunsci emes dBac
removed(HofstraBulletin 193741). The new course was taught by Mr. Henkel alsd

by Mr . Joseph Kershaw. I n 1941, moreospesificr a 6 s
divisions, and the Economic®epartment was created under the division of Social
Sciences. During this time, the firgeographytitled classi Ec onomi ¢ ,0Geogr
apparedi n Ho fCwriculuandHofstra Bulletin 194156). There is no information
aboutwhotaughti Ec o n o mi ¢ @G@&l§39 to dIM3bot the course was taught

from within the new Economics Departmetit is thus clear that from its earliest
inceptionat Hofstra the administration saw a linkage between geography and economics,
rather than the much more common linkage with geology or earth sciénc&d43,
AEconomEcesn@fi ¢ Gwas gvisadptd fpcosxclusivelyon economic

geography withinNorth America.To compensate for the narrower geographic fpaus

1t is not clear from our research when teographymajor was first offered §s opposed to offering
scatteredgeography coursgslt was notuntil the late 1950ghat there were a sufficient amount of
geography courses being offered to constitute a major. It would seem that the major wascneattiche
between 1958 and 19685 the first recorded BA geography graduates are in 1962.

20 A list of instructors in geograghcan be found in ppendix1. This list includes both fulime and

where possibleparttime instructors. It has been very difficult to piece together who taught what classes or
to come upwith a complete list of pattime professorin the period prioto themid-1990s.
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new course was added titlstdlEc onomi cs 24. Economic Geodr a
A me r i (EldsjradbBulletin194354). Economics 23 and 24 were taught by Professor
Charles HeathThe earliestegional geographglassegaughtat Hofstrathusdates from
1943, although at this time the focus was clearly economic geogtaphy a regional
perspective)

The 19461947 HofstraBulletin shows the formation of the GeoloBgepartment.
At this stage nly one geology cass entittedi Ge ner al wasoffdred(bofstra
Bulletin 194662). This is importanasduring the 19471948 academic yearEconomics
23 and 24 weredropped from the curriculum and in their place geography was
incorporated into new classes taught withie Geology Department The Geology
department offered the following classBsPhy si cal Geogr aphandof t He
AfGeography of L onaglti$ esntlemamwhatha mativatibhsdar these y
changes were or what happened to the geography instrdatttarch 1957, the@ame of
the Geology Department was officially changed in Bhdletin to fiThe Department of
Geol ogy and The geograpraprogrgm washeadedby Dr. Roger Charlier
andi ncl uded c | Regisa ¥orld Qendraphy Principles of Geography
fiGeography and Geology of NY StateiiSenior Seminad a Mrkshop in
Geographyd This very common pedagogical linkage géography and geologgsted
until Dr. Charlierleft Hofstra in 1958 and thgeography program went into limBbin
1958/9 the existingieography classes wetkopped from théHofstra Bulletin and the
program wasnoved fromthe GeologyDepartmento the Economics Departmerithis

paring was to last for fifty years, until the new Global Studies and Geography

“The 1957Hofstra University Bulletitr eads fGeol ogy and Geography; Spedi al
Chairmam
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Department was established in 2008hat isthus clearffrom the chronology offeredo

far is that at no time during its existence at Hofstra was the geography program ever
consideed viableor importantenoughto anchor itsown departmentt is also clear that

the university administration seemingly had little clear understanding (or interest) of what
the pedagogic focus of the program shoul

shuffling between the Geology and Economics Departments.

Geography in the Department of Economics and Geography 1958991

Thecreation of the joinDepartment bEconomics andseographyproved a precursor to
the growth of the geography program during the 198bs$s periodsaw newfaculty
joining the progranandthe rapid addition of gography course3he period also saw the
first maj or s g r &dography.Betgeenid62 ahd 12 44 students
graduated from Hofstra University with a Bachelors degregeiography(see Appendix
3).

In 195869, theGeographyprogramwas direcied by Professor Nielsenwho is
listed in theBulletin asa visiting professor of Geographyln the 591960 academic
year, theGeography prograwas placed undehe direction oDr. Masaharu G. Inaba, a

newly hired geographerwho was toremain as a fulltime faculty member inthe

Department until 19932 Precedingthe hiring of Dr. Inabathere were ndull-time

geography professors, agdography classes weseeminglytaughteitherby economists

# The Department was headed by a Chairperson, who with a one year exception when James Wiley was
Chair, was always an economist. In the 1980sBulleting a separate advisor is listed for Geography. By

the 1990s this was no longer the case, with the Chairperson being formally in charge of the program, and
the degree of autonomy for the day to day runwifhne geography program being at his/her discretion. No
geographer6s received a stipend or release ti me
mid-1990s, most of the direct geography program adminigtrasuch as scheduling and asing, was

done by the gegraphers themselves.
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or adjunctprofessos. The hiring ofDr. Inaba was due to the increasing demand for
geography courses by the growing number of education students, as amthis
geography was required for New York State education majdows.hiring of Dr. Inaba

and the increased enrollment in geography classes necessitated adjustments to the
geography curriculurd® Of importance was that when geography moved from the
Geology Departmenthe previously mentioned Geography coursesravdropped from

the curriculum.n their place, new topical and regional courses were introduced, so that
by the mid1960s a fairly largeomplement of classes whsingoffered. These included
courses in human, economic, urban and political geographnell agegional courses in
North America,WesternEurope,the USSRand Eastern Europend MonsoosAsia. The
growth in offerings and enrohent resulted in thel962 hiring of another geography
professor, Russell A. Whitéccording toDr. Lambasginterview, 11/7/2009)Dr. White

was avery popular professor who attracted many new students to the pragraas.Dr.

White, who suggested thiaone of his past geographycolleaguesfrom Columbia

University, Maria Lambasg&* apply for avacantjob teachinggeography at Hofstra

(Lambasa 11/7/2009).In 1963 Dr. Lambasawas hired as an instructof geography,
and shewas to remain as a fdilme pofessor until1993. During the 1960s the
geography programwasthustransformed inta small but viable major, offering diverse
coursegaught bythree fulltime geographergnd one pafstime geograpér who taught
evening classes

New courses addeduring this time, inclueéd a senior semina(Geography 191

which is still our capstone coursegourses on population and the environment,

2 A full list of courses can be found Appendix 2
% Maria Lambasa was first employed under her maiden nitaa StaczewskaHer name subsequently
changed to Maria Koshel and then after leaving HofstMana Lambasa
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cartography and separate regional courses on China and Japan. It is clear from the
curriculum offerings that there a8 an attempt to offer physical geography (the then
fiGeography & course), something that the current program does not do on any

systematic basiS. In1981,fi Geogr aphy 10 0 was ittoduced slloving s a 'y 0

geographymajorsto graduate with departmetonors?® The introduction of so many

new courss, necessary to create enough offerings for majors, meant that each professor
had to be able and willing to teaeghnumber ofcourses outside of their immediate
research specialty.

Dr. Lambasanotes thaimost of the students in her classes waikally female
education majorsThis growth periodf the geography progragameto an abrupt end
when the New York Education Department dropped thgeography requiremerfor
teacherdn the early 1970s This forced the geography program to compete wither
social science elective®r students. Simultaneouslgs will be illustrated in the next
section,the general US popularity of geography was declining as school children were
less exposed to the discipginThe problems faced lilye Hofstra geographprogram at
that time wasthus not unique to Hofstra. What was perhaps different wasthleat
universityalso entered a relative period of financial uncertainty in the late 1@/h0sh

affected both enrollmerg and the quality of studenté&ccording to Dr. Lambasa

% Since 1998, the program has allowed majors to take an introdgetolygy course to expose students to
physical geography.

% Since 1996, the first period from which we have records, the follofeimgstudents have graduated with
Departmentahonors, Claire Bowler (now Claire Stanek), James Eyérris Karampahtsiand Matthew
Craig. Hewan Girmavho graduated with Economics Honors undgr a nt digaetibnf sdbsequently
had part ofher honors worlpublished in theMiddle States Geographér fi M i-cceditcas a Development

I nstrument Jdaumal & MiddledSmtesaDivision of the Association of American Geographers
2003, 36, pp. 387) and also presented a paper at tssociation of Americaieographersannual
meeting
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geography enroliments also suffengtlen the popular &ssell White lefthe progranin
1969 with his successors failing to attract as many new studentgeography.

A further r e a sdificultiesonrattracteng gudemtp hag © so with
inherent difficulties in bing a subordinate part of a larger jodlepartment. Economics
was always the much larger prograand therunning of theDepartment waslominatel

by economics facultyWhen Dr. White left the geography prograrthere were 12 full

time faculty members 10 of whomwere economsts andonly 2 were geographers’

While this does not mean th#te geographyprogram was purposely neglected or
discriminated againstt did unfortunately result in most resources and teaching sections
being steered toward the larger progrdmthis situation a ef-fulfilling prophecy is
created, in that the smaller program has less facu#ynbers and ishtus gven less
teachingsections This resultsn attractingfewer students, which in turn negates the need
for either new faculty or more teaching sections. Thus, without strong advocates within
the administration, and with department chairs focused on theim pvogram
(Economics), it is very difficult for the subordinate program to break this cycle of
decline. What can help is the hiring of new energetic and entrepreneurial faculty
members who see the need to expand the progaach can argue their case to the
administration and chaitUnfortunately, it is difficult to attract such facuityto a sinking
departmentand as importantly it is very hard to make a case forfaeulty linesin the

face of declining enrollments.

2 As late as 1996 there were only 2 ftithe geographers (and no adjuncts) antlll-time (and many
adjunct)economists. In 2008 there were four fiithe geographers (the highest number on record) and 9
full-time economists

23




The Geography Program at Hofstra, 12880

Geography at Hofstra,1991-1998

The geography program struggléal attract studentsluring the 1980s and reached a
critical juncture in 1991 whebr. Inabaretired. At this stage enroliments had declined

substantially, to the extent th&lr. Inaba wasmaking up his fullteaching load by

teaching thre@conomics coursesach semestéf Until the Fall2002 semesterHofstra

faculty were required to carry a fowatass per semester teaching load. This means that the
Geography Program, with two fiiime professors, should have been offeriag
minimum of eight geography sections per semestastead ascan be seen iiable 3,
the program was only offering betwefve andsix sections per semester, doy Spring
1991total enrolimentn all classesad fallen to 76 studentd

Given these deitling enroliments, very few students were majoring, and thus
graduating, with geography degrees. Between 1962 and 1986, 32 students graduated with
a BA in Geography, but then no more were to graduate from the program until 1996 (see
Appendix 3). Due to thee dire enroliment numbers, when Dr. Inaba was about to retire,
there was an understandable reluctance on the part of the economists to hire another
geographer, and there was some debate about having the line transferred to economics.
Such an outcome wadilhave effectively signaled the end of the geography program at
Hofstra. Fortunately for the future of the program, Dr. Lambasa prevailed upon the Dean

and Chair, Dr. Marcel Tenenbaum, to keep the line in the geography program.

#\What also impacted the health of the program was that Dr. Inaba and Dr. Lambasa did not apparently
work well together.

29 By way of contrast, in the Spring 2010 semester, the geography prograetd#erourses on load, with

a total enrollment of 335twdents. In addition to this the Department also eflé& Global Studies classes
with an enroliment of 182 students (enrollment fdrdf the classesvere capped at a maximum of 35
students per clasthe GIS class was capped at 26dtwo werefirst-year seminars capped at 15 students).
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Table 3. GeographyEnroliments by SemesterFall 1989- Fall 1998

ISEMESTER |F89 [S90 [F90|S91F91]592F92(593|F93]S94[F94|S95/F95] S96] SUM{F96]S97| SUM97
ISECTIONS 5 5 5/5|6]|5| 6|7 |6|5|6|6]|6|7 1 6| 6 1

COURSES
G001 87 | 102 [86[49)53]|50]13[30 |18 )13 17 24 60
G002 21 10| 8 20
G003 134| 67 68 83 28
G100
G102 28 52 74
G103
G110
G113
G122
G123
G131
G135
G140
G141
G145
G151
G152
G191
ECO 165 18

TOTAL 110 | 141 | 96 | 76| 66 | 60 [154] 170[119]132|217|162[186[263| 17 |206]/208 34(202| 35
Source: Compiledy Grant Safffrom Department enroliment data in ®%Economics 165 {rban and
Regional Economigswas taught byDr. Saff and counts toward theredits needed for anajor in
geography.

Thehiring of Dr. James E. Wileyas an Assistant Professor1991beganto turn

the program aroun@Lambasa11/7/2009). Although this wasDr. Wi | e y Otenurd i r st

track academic appointment, lad a long history of working in various university

administative positionsIndeed,Dr. Lambasacommented thahis prior administrative
experience played a significant role in the decisioanployhim. Dr. Wiley was hired

at a transitional point in both the

had endured a difficult financial position in the 1970s and was repositioning itself as a
more prestigiousiationalinstitution, looking to recruitmore students from outside of
Long Islandand the New York metropolitaarea Part of this repositioning was to
emphasizehe need folgreater amounts of research on the part of faculty. To facilitate
this, theteaching load was altered 992 from afour-four to a threethreeload. This
allowed the university tbecomea muchmore attractive destination foesearch oriented

faculty. Dr. Wiley was one of the first beneficiaries of this change, but his first few
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semestersieverthelesgproved very difficult The geographyprogram that he entered
lacked majors, the courses had low enroliment, and the curriculum had not been updated
for many years. Further, he haw geography colleague® support him(his one
geography colleagueDr. Lambasa was also abouto retire and had very little
department helpin addtion to the above problems, Ims first semester, some of his
courses were cancelled due to low enrollments, leaving him owing courses to the
university.

Dr. Wiley realized that in order for geograplo attract studentst had to be
more <closely integrated i nt ofstras had deeentlly s 6
revised the Liberal Artsurriculumso that allstudents were required to takeset number
oficoreodo cl asses DrnWilay thdseset about redgsigainigueography
courses to fit the different HAcoreo requi
part of t he f & dhisechangepeoyed ivaryesmeeasdfus in attracting
studentsinto geographyclassesyesulting inmost core classdsaving full enrollments
after 1992 The rapid changein fortunescan be seen iffable 3., which shows that
enrollment for Fall 1991 was only 66 students (average of 11 studen#sightsection

with two sections cancelledue to low enroliment but had risen to 158y Fall 1992

(average of 25.6 students per sectigith no sections cancelled due to low enroliméht

The growth in enrollment introduced many students to geography for the first time, and

this resulted in adw of them deciding to become majors and minors. It also meant that

®InNthemid2000s the core system was replaced by

classes were grandfathered into the new system.

31 Hofstra prides itself on having a relatively low statito faculty class ratidn 2010the averagés 22
students peclass(Hofstra Bulletin 2009/10) Note the numbers for 1991 and 1992 reflect that in the
former the load per instructor was four sections, and in Fall 1992 the load had been reduced to thr
sections per instructor.
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when Dr. Lambasaretired, there was ndebatefor keepingthe geographyline which

remained within therogram® It is thus safe to say that tlgographyprogram was

saved first byDr. Lambasé s f o r &gbtingyth keepthafirst geography line, and
thenbyDr.Wi | ey 0 s rewivirfgthe program. n

Dr. Lambasawas replaced byr. Eric Kwok, who left the program aftéwo
yeas. Grant Saffwas hired to replacBrofessoKwok in Fall 1996 (after having worked
as an adjunanstructorin the Departmensince Fall1995).He was hired specifically to
teach courses in urbanization and Africa, but given the needs of the praigsabegan
teaching the courses in human geobsagopical geography, economic geography and
took over the capstone seminar couf§éeogaphy191 0o

Studentsfrom the Geography 191Seminar class meeting with exmayor of

New York City, David Dinkins to discussthe classproject on Tompkins
Square Pak, 1998

Left to Right: Grant Saff, Brian Hakimian, Mayor David Dinkins,
Akiba Reid, James Eyler, Alex Vasquez, Tara Fitzgerald.

32 Despite his initial reluctance to keepethjeography line, once Dr. Tembaum saw the transformation

that Dr. Wiley had produced, he became a staunch defender gfetbgraphyprogram. So much so, that
when he retired and crieal a writing prize for the best paper by a student irDibygartment, he was clear

that geography students were eligible to apply. This eligibility has remained, despite geography now being
in a separate department to economics.
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The above illustrates the difficultied a small progranoffering afull major with
so few facultynembersin smallprograms,m addition to thevery diverse teaching load,
faculty are also expected to do curriculum revision, perform regular department duties,

maintain a research agenda and alovast amount ofadministrative work (as the

Chairpersonwas mostlyfocused on running the Economicsprogram)®® In addition,

being a small part of a larger department meanttémtre and reappointment prospects
resed on evaluations done by naeographers, making this especially difficult if you
specializél in research that isat readily accessible beyond your own discipline.

By 1997 the geography program had clearly turned the cofnered classes
were mostly full, electives often drew over twenty students, none of the classes were
being cancelled due to low enrollment ahé program had produced the first two BA
geography graduates since 1986. Nevertheless the program clearly could not get bigger
unless it was given more sections to teach, and this proved an uphill battle. Section
allocations wergrovidedto the Departmenby theD e a ©Ofice, and the chairperson
could then divide them amortbe Economics and Geograplpyograms The Chair was
obligated to provide the two geography professors with their full Is&ctkasses in total
per semesterput anyadditionalclases wouldin effectcome out of the economics load.
Trying to convince the chair to givextrasections to geography proved very diffigult

especially as this might also mean giving ldagn economics adjunct faculfewer

% The programwas alsoho hel ped by the rapid succession of
retirement of Dr. Tenenbaum. Between 1998 and 2007 the Department had four diffeteritfolle Ch ai r 0 ¢
and one Acting Chair (2006). During each summer, the Department was Chainedwo separate
Economics Adjunct Professors (even when-fule Geography faculty were available to do the job).
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courses to teacl! It was not urit Fall 1998 that we were finally successful in gaining

two extra sections to hire a geography adjymofessor®

Between 1991 and 1998 the curriculum was greatly revised, including the
introduction of new courses in topical geographpnd new individualized readings
courses were introduced as was an internship course. New regional courses in Africa and
Latin America were introduced, while tipeeviouscourse descriptions were revised and
updated.To compensate for our lack aburse offeringsn physical geography, we
redesigned the program to allow ouajorsthe option of takin@nintroductory course in
geology While clearly a course in geology is not a perfect substitute for an introductory
course in physical geographyith few other optios andlimited resourcesit was the

bestsolution thatve could @&vise

Geography at Hofstra,199-2008

With our higherenrolimens and the growing importance of Gi& geography and other
disciplines we were able to successfully make the dasthe Dearthat we should be
awarded a new faculty linéo introduce GIS coursedn Fall 1998 we began an
accelerated recruiting process for a GIS specialist, with a regional specialty in Asia. In
Spring 1999, Dr. JeanPaul Rodrigue joined the facultypr. Rodrigue was hired
specifically to create GIS offerings, and also to offer courseésansportatiorand East

and South East Asidde soon added two new GIS course offerings to the curriculum,

“The chair could have made a c a6 Offce to raisehtbe tqpat 0o g r a
department section allocations, but thisswentirely ugo him (or her).

% Dr. Wiley served as Chair of the joint Department in 2001/02. This was significant in that it showed that

the economists were willing to entrust the running of the Department to a geographer. It was not, however,
particulaly helpful for the geography prograper se In the first instance, it meant that there was now only

one geographer serving on the Department Personal Committee (DPC) and secobdlyWifley

expanded geography sections this would be seen as favooggagly at the expense of economios.

Wiley only served for one year before the positieverted to being held yn economist.
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redesigned the Asian regional course offerings and alsodinted a new course in
transportation geographyhe addition ofDr. Rodrigue to the geography faculty meant
that our base course load was now 9 classes a semestérarmgh bbbyingthe Chair
we were able to keep an adjunct position open, thus efégtraising our load to 11
classes per semestér.

The building of a GIS program within the department has proved much more
difficult than anticipated. The first issue we faced was to convince our Chair and the
Dean that GIS was both important to geographg a potential source of revenue for the
University and that we should thus be allocated an additional faculty line to build a
specialization in GIS’ To their credit, they were persuaded by our argument, and we

were able to begin the job search thatdohted in the hiring obr. Rodrigue.

Dr. JeanPaul Rodriguein his office in Barnard Hall, 199.
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3 At this time we also found it flicult to find qualified adjunct professors. This has changed in recent
years,particulaty assome of our past studertave begun teaching in tiepartmentOur first student to
come back and teach was Alisa Burdman who completed amMAographyat Hunter College. She was
followed later by Eileen Downing and Hewan Girma, who had not beegraphymajors but had taken a
significantnumberof classes in our prograrand who obtained graduate degrees in fields that we.teach

3" The Dean of HCLAS, Berard Firestone, has proved to be very supportive of geography at Hofstra (and
Global Studies). Without his support, the program wadthavebeen able to grothe way it has.
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A second complication forthe geography programwvas that without our
knowledgethe Business Development Center (BDC) at Hofstra had received New York
State funding to set up a GIS lab and intended to create a diploma program-toneart
students inGIS. WhenDr. Rodrigue was hired, he needed permission from the BDC to
use the lab, and he had no control over the workstations or priority access l&.th
After afew years, during which time few students enrolled, the BDC stopped offering the
GIS diploma. A pattern had, however, unfortunately been set, and it took until the mid
2000s before the geography program was really able to take ownership dfHzifStea.

A further frustration forDr. Rodrigue was that the initial GIS course offerings failed to
attract many students. The course was not a requirement in any other pragrbofstra

and was not part of the Hofstfgore curriculund Dr. Rodrigue hus faced the real
possibility that if he offered the course with any regularity, it might not attract sufficient
students to run. Thiggain highlightghe vicious cycle of being a small program with few
majors.

Once we became our own Department in 2@@8were able for the first time to
begin reversing this trend. First, after outlining our dilemma to Dean Fire$tergreed
that GIS courses would not be cancelled evehayfailed to attract the necessagight

students needed to run on load (fodtahy this has not occurred). This meant that we

could for the first time offer the GIS introductory cours&eography 66 every

semester, which in turn has meant thatnee/ have enough studentssiart offering the
GI'S intermedi atGeogaphy168). ohhd osa@ecdamd maj or

GIS fortunes was that we were able to purctaas@rcView site license so that students
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and faculty could access the software from all theampus student computer |aBs.

Faculty could also access the sdafter in their offices from the Hofstra network. This
change has made the teaching of the GIS courses substantially easier for both the
instructor and the students, and has freed them both from dependency on the workstations

in the BDC lab.

Students inGeogaphy 6 0 |ntroductionto GIS 0 199 9.

Source:J.P. Rodrigue.

Our progr amos budlding @ GIS prog@am illustrateshthat it is very
difficult without a large funding commitment from the university to purchase software
and create a dedicated ldbalso highlights how hard it is for a faculty member to create
a program from scratch while atetrsame time being responsible for teaching various
other courses, conducting research and performaitigersity servicé® A leson for the
future is that to builag selfsustainingGIS programyou shouldhaveat least one faculty
member whose only responsibility is towddilding, running and teaching in ti@&S

program. This position need not be a teAuaek assistant professorship, but couldabe

3 Our site license allows for 31 concurrent users at any time.

%9 A consequence of only having tviater threg faculty members was that all university events had to be
shared among a few faculty, placing a much higher service load on each faculty member than was the case
in larger programs (or for the Economics faculty
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GIS instructor/lab position. With the right institutionapport there is no reason why the
geography program could not build a successful GIS curriculum tbatdvattract
students into the university, be it as geography majors or as studentsadsguagialized
diplomain GIS.

An issue that we havencounteredni trying to build enrollment forour GIS
course offeringsand also an impediment to creating physical geography couetses
to the way thefdistributiord system has been created at Hofstra. The existing system
requires students to take a set amodimparses in different distribution categories, such
as Humanities (literature, art, dance, music, dranNgtural Sciences (geology,
astronomy, math, engineering, biology, chemistry, physib&thematics/Computer
Science (computer science, math, enginegr Social Sciences (geography, economics,
anthropology, sociology, political scienceBehavioral Sciences (history, religion,
philosophy) and then classes that are Cr&adtural (essentially nowestern) and
Interdisciplinary (such as global studie$he problem fothe geographyrogram is that
the current system does not allow us to place physical geography and GIS courses into
any category outside of the Social Science distribution system. This means that in the
case of GIS we have been unabléentmease enroliments by placing our introductGil$s

course into the Mathematics/Computer Science category. We would face a similar

problem if we tried to create physical geograghyl i s t r cobrses in that dhey

would not fit into our existing Socigbcience category and could not be placed within the
Natural Science category. Clearly ther e s e nt i dystamt was rodedigheda 0
accommodate disciplinesuchas geography which straddles the various distribution

categoriesLogically, some thoght should be given to being much more flexible for a
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program such as geography where much (if not most) of the discipline (physical

geography) is routinely considered part of the natural sciéfices.

Professors Rodrigue and Wiley in Tunisia, January 2001

Source: P. Rodrigue

With the addition ofDr. Rodrigue, ar enroliments continued to risendin 2006Dean
Firestonewasthus supportive of oup r o g rrequeét $or an additional facultine. In

Fall 2007 Dr. Kari Jensen joined thgeographyprogramas an Assistant Profess@he

was hired to expantl h e p r offgrings In&dtural geography and alegpand our
SouthAsian regional course offeringsWe had also previously added new regional
courses on Middidmerica and the Caribbeaithe gowth in course offerings also
resulted in a significant increase in the number of declared geography majors and minors.
Since 1996thirty-threestudentshavegraduated with a Bachelisrdegree in Geography

compared withonly thirty-two studentsn theprecedinghirty-four years.

“0 physical geography (or the Earth Sciences tradition) encompasses subjects such as climatology,
geomorphology, pedology, biogeography, hydrology, and meteorolbgg. main purpose of Physical
Geography is to explain the spatial characteristics of #m®ows natural phenomena associated with the
Earth's hydrosphere, biosphere, atmosphere, and lithogfiteeravww. physicalgeography.nét/
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By the end of 200the GeographyProgram was the largest it had been up to that
point. For the first time there wereur full-time faculty membes and one adjunct
professor(Dr. Veronica Oumawho was teaching two clas$eso that our regular

geography coursallocationhad grown tdourteencourses a semester.

Dr. Kari Jensen, 2008

The growth of our programltared our position within the joinDepartment in

that we were now a growing proportion of the faculty and our administrative needs had

also significantly increased It was obvious thathe existing joint department was not in

the longterm best interests of eithef the two prograns, but it remained to be seen
whetherthe geography program could make a convincing academic and fiscabcidwse

University administratiorfior the program to becomts own department.

“1Dr. Veronica Ouma has been an adjunct professor in the Department since 2007.

2 In December 2007, one of the economists was on sabbatical and two were not yet on the Department
Persond Committee (neither wa®r. Jensen), thus the DPC comprisixlr economits and three
geographers (the Chairperson is not on the DPC). This illustrates how much more important the view of the
geographers now were within the Department.
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The Department of Global Studies and Geography, 2008 the Present

In 2006,Grant Saffwas asked by the Chairperson of Economics and Geography, Robert
Guttmann, ifhe would be interested in directing a new proposed program in Global
Studies.At the time Hofstra waalso in the process aireating a Center for Suburban
Studies andthe geography facultielt that this was anuch bettersource of linkagdor
both the geographyrogram andor our faculty me mb eacadednicspecializationé®
The geographers had made a cas®eanFirestonethat Suburban Studies should be
affiliated with the geography prograand headed by a geographleut despite our best
efforts the program was attached to the Sociology DepartMérlte the Administration
clearly had their owmeasons for linking the new position to Sociologstii madelittle
pedagogic sens® us and highlighted the shortcomings of our status within the joint
Departmentind our comparative lack of influence with the Administrafibn

The Chairof our Departmentvas rightlyanxiousthat we not lose the opportunity
of directing Global Studies and saw no point in pushing hard/fat he saw as the less
appealing linkage withSuburban Studi€S. From the perspective of the Economics
Program(and the joint Department}his made a lot ofactical senseit did, however,

meanthat a newacademic Center that focusedare of thekey geographic fieldgurban

geography) was beingaced under the direction of anotliepartment®

3 Dr. Saff had received his PhD in urban planning and his research was on cities and, sutuliflvs

Rodrigue was a noted transportation geographer who had also done a lot of research on urban and suburban
issues.
4 Our case included the obvious point that suburban studies was a subset of urban geography.
5 The Chair was clearly privy to his owsources and thus may have known that we would not get
suburban studies, and saw no reason to fight a losing battle, especially if this would cost us the chance to
direct global studies.

6 Unsurprisingly, the new academic director of the Suburban StudieterCeas a recent geography
graduate from Berkeley, thus adding to the pool of geographers on campus, albeit within another
department.
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While at the timethis seemed like a lost opportunity to expand the geography
program in retrospecit worked out very well fous. It was also an instancewhereto
some degreeur association witfEconomicsworked to our benefit, awithout this

associationit is unlikely that theDirector of Global Studiesposition would have been

offeredto a geography faculty memb&rAfter meeting with DearFirestone Dr. Saff

acceped the Directorship of Global Studies and set about creatirgnew program,
which received HCLASaculty approval irFall 2007. The way the program was set up at
the timewas that théirector of Global Studies asappointed by the Deaon administer

the programand as suglthe program was not vested in any particular department. This
presented the geographyogram with @ opportunity to makehe case that combining
the Geography and Global Studies progrante one departmentould not onlycreate a
permanent structure and home for the new Global Studies progutralso strengthen
the Geography program.

The timing of our request to the Dean in Fall 2007 proveduitous The
Geography progranmow had four fulitime faculty members our student numbers and
curriculum were growing, our facultymemberswere highly productive scholars, and a
geographer waalreadyadministering the new Global Studies progr&aur gowth was
also placinga greater administrative burden on thairpersonof the joint department. It
also helpedur casdéhat DearFirestonewas sympathetic to our needs and saw potential
for growth in bothGlobal Studies andGeography. Wealso pointed ot that GIS was
importantfor the future of our prograrand that we could, with thedequateuniversity

support create a viable GIS program that could attreew students to the university. It

" Dr. Guttmann was also very important in this, in that he not only saw the tremendous academic potential
for Global Sudies but was very supportive of Grant Saff accepting the Directorship and helped facilitate
the process with Dean Bernard Firestone.
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no doubtalso helped that in Fall 2007 the university wasdorery well enrollments

were up despitenore selective entranaequirementsthe university had successfully

moved toward becomingraorenationally recognized institution, and we west to host

one of the 2008 presidential debates, bringirgyeatdeal ofaddedpositive publicity to

the University. On a more prosaic level, there vaés0 alack of office space in Barnard

Hall which Economics/Geography shared with Political Science, and a new department

could be relocated out of theuilding thus freeing up office spacein Barnard The

financial cost of creating a neslepartment waalso relativelysmall, while the potential

payoff for all was quite large. It still, however, took a leap of faith on the patieof

University administratiorto support our requesparticularly as athat stagethere was

no guarantee that the new Global Studies major would prove attractive to students or that

there were enougheographyfaculty to effectively run an independent departnfént.
Importantly for us, the acting Chair of Economi¢sRoberto Mazzoleniand the

regular Chair Robert Guttmannwho was onleavein France,were supportive of our

request to create a new departnf@mtfter we submitted our request to Dean Firestane

November2007, he senta supportiveetter to the Provost (Herman Berlinewho also

supported the creatiasf a new department.The processhen moved very quick/yand

the new department, now cal l,oedwaisGl obhi c

approvedin Spring 2008 We maoved to our new offices iflRoosevelt Hall insummer

“8 The geographers are thus particularly indebted to the support of BezaardFirestone, the Dean of
Hofstra College oLiberal Arts and Sciences, and also Herman Berliner, the University Provost. From a
practical perspective, the support of Dean Richard Apollo was enormously helpful in setting up the
mechanics and infrastructure of the new Department.

“9We are especiallgrateful for the support of the Acting Chair of the DepartmBntMazzoleni. Hesaw

the benefits to both programs of dividing thepartmentand we owe him a great deal of gratitude in
supporting us, helping smooth over any potential opposition ameagstomics faculty members and
making the transitional semester (Spring 2008) work so well.

Pl nitially c aiés)Geayraphyiadd GebgeaphimSftourdmat i on Syst ems. o
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2008 andwe began operatings a new Departmeitt the Fall.>* The new Department

alsogained anew Global Studies faculty membdDy. Linda Longmire bringingusup to
five full-time faculty membersShe wadaterfollowed byDr. Zilkia Janer, firstasa joint
appointment withRomanceLanguages and Literatigend thenas afull-time Global
Studies faculty membein Spring 2010.

Since the merger, the geography program has contireuesing the cuiculum,
adding new geography courses on migration, demography, and resources andié&eergy.
new Department has enabled us to spend a lot more time focusing on recruitment and
retention of student@nd we have redesigned the geography program to makeaty
as possibldor Global Studies majors to minor in Geography. We have also made some
of our geography courses requirements for Global Studies majors, thus creating a very
positive synergy between the two programs. At present, our unofficial cothdtithe
Department has aroun@ éajors and minors (15 of whom are geography students), and
in May 2010the first two Global Studies majors gradudtérom the program (see
Appendix 4) One of the great advantages of becoming our own Department andygainin
faculty was that we also were allocated more teacbewngions This allows us to reach
more studentssome ofwhom in turn decide to major or minor iour programsThis
brings us back to thearlierpoint thata failing department creates a skilffil ling cycle

of decline, while a successful departmieasthe oppositeffect

*1 Grant Saffwas appointed Chairperson, beginning in Fall 2008.
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Reflectionson the Pastand Opportunities for the Future

The history ofthe geographyprogramat Hofstrarevealssomeinterestinglessonsabout

trying to build andrun asuccessful small undergraduate geography progiFanst, it is

very difficult to create a thriving undergraduate program if you are only a small part of a

much larger department. To groawdepartmenteed an adequate number of committed
faculty membersrad necessary teaching sections. For much of its history it is clear that
the geography program at Hofstra did not have either of the above. The result was that
faculty members had to teach far too many diverse courses, while at the same time there

were neer enough sections to build momentum for growth.

Majors and Graduates, December 2009

From Left to Right: Anthony Saccdécember2009), Ashley Hughes
(May 2010), Adrienne GillespieMay 2010), Allison Redman (class of
2011), Vatrie Rizzuto Decembe009)
A successful department also needs atfie chair who is entirely invested in
the actual program that he or she is administering. The chair must also constantly

advocate for a programbs i nterests and
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deprtment, with very divergent programs, such as Economics and Geography, it is
understandably very hard to do this if it appears that this growth will come at the expense
of your own program (or section allocations). For a joint department to be succissful,
needs a shared focus and a clear shared identity. The Department of Global Studies and
Geography has this synergy; the Department of Economics and Geography did not.

What is also needegbarticularly in thecurrentadverse economic circumstances,
is a great deal of department entrepreneurship. Faculty members need to take ownership
of a program and work tirelessly at promoting the programs is hard and often
unrecognized workiNew facultydo not get credit towardtenure becaustney recruited
students,and theyd o nréceive extra salary because they spetdng hours advising
studentsBut this is the only way to keep a department growamgl the rapport that you
build with the students now will eventually be paid back when they become your

suppative alumni.This is illustrated in Figur@., where the Geography Department at

Michigan State received almost $45,000 of alumni support in 2508@r{an Geographer

2010, p.1).

Figure 3. Contributions to the Geography Department, Michigan State, 1992009
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SourceSpartan GeographeNewsletterGeography Department, Michigan State, Spring 2010
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To get this level of suppod department mugtrovide graduates with a sense of pride in
their old department, part of which is to create a sense of sidamtty and history. It is

also necessary to maintain access to your aluwinch can be difficult at Hofstra as the
Alumni Office guards contact information and prefers that all fundraising and outreach be
directed through their officelhe best way tonaintain contact with oulormer students

is to keep them invested in the Department through newsletters, our website

(www.hofstra.edu/geographyand our Facebook pageWe can, however, only do this

with thoe alumni that we have tracked down (most of whom only date to the late
1990s)>® While weareworking with the Alumni Office in making contaetith alumnj a
much more efficient modelor Department fundraisings to maintain a department
database and thusll on alumni as neededs illustrated by the Geography Department
at Michigan State (and many other geography departmédntdso the case that many
alumni of small departments have developed a close relationship with the faculty and
sometimes have closer connection to their olBepartment tharto the University,
making them more open wving financial and othercontributions to the former rather
than he latter. The centralized fumdising model thus potentially misses donatsch
individual de@rtments could reach.

To createa necessargense ofsharedidentity our Department habeen very
supportive of our majors. This includes trying to employ them whenever we have
openings for student aides to work in the Department, helping to find them internships,

working with them to find studpbroad opportunities, and encouraging theras®e our

%2 www.facebook.com/home.php?ref=logo#!/group.php?gid=20914446655

3 See Appendix, which provides a map of our geography graduates by cuzigrmode. The Alumni
Office provided Allison Redmarfa joint Geography and Global Studies majaith the data for a GIS
project, but they would not provide data at any level smaller tlzgnade.
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available office space as a communal work and meeting place. We have also worked with
the students to help them form a Global Studies and Geography Club, which had its first
full meeting in Spring 2010.

We are also constantly on the lookout oty funding that would benefit the
students. To this endll of our faculty members are strongly encouraged to use our
maj ors as part of the Provostodos Peer Teac

studentswvith a modest financial stipentut also allows them to gain valuable skills that

they can add to theiresumes? We have also beguhosting an eventor graduating

students at the end of each semester, and we encourage all of our majors to attend (and

invite alumni through our Facebogagg.

Global Studies and Geography Student Club organizational meeting)ctober 2009

If we want to gain future alumni support for our program and generate more majors, it is

clear that we have to create a Department where students feel welcomedhered

* In Spring 2a0, our program had five peer teachers, effectively allowing us te $i000 of extra
budgetary support to omnajors.In Fall 2010 all six fultime faculty and one adjunct faculty member will
have peeteachers for their classes.
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faculty are available to mentor them amdrk to improve their future career prospetts.
Maintaining contact between current students and alumni is also an important tool for
providing career advice and opening up networking opportunities for the students.
Creating a welcoming, studeoéntric Departmentioes not mean that the Department
has sacrificed academistandards to attract students, as our growth in mdyass
occurreddespite our courséeingamong the most challenging in the Collége.

In thesedifficult economic times, it is not enough for faculty at institutions such
as Hofstra to simply come in to teach a few days a week and then spend the rest of their
time at home doing research. Faculty have to be actively involved in progranmdpuild
which takes a much greater level of commitment than many faculty members have been

used tan the past.

Graduating Major s, Spring 2010

THO SMOXING |

- ,
From Left to RightAnna RawlinsandNhaomie Douyon (Global

Studies) Adrienne GillespieandAshley Hugheg¢Geogaphy)

®5 adrienne Gillespie provides a very good assessment of what the Department has beé¢n acfingeye

for our students in the following two videos which were filmed in @10 by Hofstra Public Relations

for the Hofstra Websiténttp://www.youtube.com/watch?v=yEvVGAAtV3and
http://www.youtube.com/watch?v=dG-mIQ-Ws.

% According to HCLAS data, in Fall 2009 the Department awarded the lowest average grades in the Social
Sciences and Humanities, and the third loweatles if you included the Natural Sciences.
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The creation of the new Global Studies and Geography Department has removed
the Geography program from the protective wing of the Economics Department. We are
now, i n the |l anguage o fcentetdo d & hnmust geeerai® @ e me n
positive return to theUniversity. This is not something that we shoutgcessarily
welcome, but it is the reality that we face. While #toition driven universities have the
freedom to offer any programs that they desarg] state universities should haveuayd
to provide a very wide array of programs, we unfortunately do not have that ability or

perhaps that mission. When pressed by the University administratiorDepartment

~

cannot justify our existence by makisgo me fAi nt angi bl e 0 lirefs)g u men

is essential for ensuring that students receive anvefided educatiothowever true that

may be) Our Departmentannot simplyarguethat a knowledge of geography and global
studies areessential foproducing educatestudentsand goodcitizensbecausgin truth,

in times of shrinking budgets, vege expendable a way thathe English or Economics

or Political Sciencdepartmentsare not. We can argue that this is not fair,veithin the
context of a private universityt, makes more senserfas to embrace the new realities of
higher educationThis means that we have to generate revenue, and the only way to do
that is througha combination of attracting students to the Univerdtinging in grants,
getting donations from alumni or genengti majors to justify our salaries As
demonstrated in the previous sections, it is unlikely, unless we add a graduate iogram
professional diploma in G|Shat the Geography program will be able to specifically
attract students to the University. Glol&tldies however,because of the variety of its
offerings may be able to do so, and this can be a springboard for channeling many more

students into the Geography program.
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What is alreadyclearis that for the first time inthe history of the Geography
program we really have the opportunity of building a sslistaining program, and that
hopefully over time we will be able togenerate more of our own fundingo do so,
however, also requires a level ffiancial support from the Univeity administration.
Many geography departments have bhighly successful and lucrative GIS programs
(both certificate programs and graduate programs), duititd these prgrams requires a
substantial ufpont financial commitment with no guaranteefofure succesdt is likely
that if currenteconomic trends continue, students will increasingly seekacatiemic
programs that offer professional training, thus enhancing their future employment
opportunities. A GIS program, be it a MastBagree professional diploma or dedicated
undergraduate specialization should, if marketed correctly, be a very attractive choice for
students. Similarly, e creation of an undergraduaieban planning program would
likewise create a professional degree within oyragienent. The New Yorknetropolitan

region has a number of very successful urban planning graduate prpptdrtiere are

no undergraduate programs witf280 miles of Hofstra’ The creation of a planning

degree, much like a GIS program, would also nexjfairly steep starip costs, but in an
increagngly uncertain academic markddce, it is likely that these types of professional
degrees will attract students to the University in a way that general degree programs will
not.

Importantly, for departmerg to thrive they have to be offered an adequate
number of teaching sectignsvhich remains the mainool for attracting majors.

Unfortunately, thecurrentstructure oimod universitiess ill-suited torapidly respond to

" Such as Columbia, Rutgers, New York University, and Hunter College. The closest university to Hofstra
that offers an undergraduate planning degree is Cornell, which is over 250 miles away. For a list of
univesities offering planning degrees, sh#p://www.acsp.org/education_guide/overview
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challenges n a fma rleeaibis carabe illustrated by looking at how teaching
sections are allocatewb the various programat Hofstra At present the number of
teaching sections allocatedbased on the number of existing fagulines, how many
sections onéiad in the past, how margther programs oneervices and so forth. A
department with virtually no majors can thus still command a hefty bounty in the section
allocation scramble. Convefgewithout positive administrative interventiom,can take

years for a growing department to amddchingsections (and by that time, it may no
longer be growing). Essentially a university is run alongiFordisb lines, lacking the
flexibility to rapidy respond to changing needs or demand (essentiéBMo model in

an AAppled world). To take the costenter analogy further, if academic departments are
viewed as needing tustify their keep, then they should also be empowered with the
entrepreneuriatools to do so. This would give them much more flexibility to rapidly
create new courses, to begjainst other progranfer teaching sections (based on how
many students they can attract), to embark on fundraising initiatives within a department,
to set p and administetheir own websites, to set their own upper enroliment limits for
classesand so forthCentral to this is the need to move to a much more flexible system
of benefits and rewards, which at the least means some form of merit pay tied to
paticular performance indicators, which should include recruitment of majors and

extra time devoted to advisement and program buildirg.make this happenhe

HofstraChapter of theAAUP>® also needs to adjust its stance on the hiring oftenare

track faculty to allow departments such as ours the ability to create specialized teaching

and lab

8 The Hofstra faculty are represented by a local chapter of the American Association of University
ProfessorsAAUP).
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Life in the Department

Below: Students Working in the
Department, 2009.

On Right: Alex Moore, the first
student to declare a Global Studies
maior ( 2007.

Professordés Zil ki a
Graduation Party, December 2009

Left: Dr. Veronica Ouma.
Below: Professor James Wiley, GordanaPetrovic,
Jean-Paul Rodrigue.
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positions to run programs such as GI S.
production will require a change in mindset among the University administration, the
faculty and the Hofstra AAUP, but it may be the ombay that universities are able to
compete within the realities of the new academic marketplace.

To get back to the issue of teaching section allocations, there is no easy answer in
how a new department can overcome a shortage of sections, especialtjicars see
seldom allocated based on the number of majors in a program. Clearly though, when the
University is forced to make section cuts due to declining enroliment, these could be
applied in a nofregressive way. This means that programs with a largebeu of
sections and few majors would lose more sections than programs with fewer sections and
a growing number of majors. Such a system would reward growing departments and
provide an incentive for all departments to work harder to attract majors.

One grategy that the Department will need to enkban is to reach out to other
Schools to see if we can have some of our courses incorporated into their curriculum. The
obviousfour Schools with congruent interests are the School of Edugafionool of
Communication, the Business Schoand the new Medical SchooWith continued
globalization and the rapid growth of GIS in business applications, there has never been a

better time to try to build linkwith the Busines$&chool.Similarly, the rapid spread of

global media and the impact that this is having on culture, raises the possibility of closer

links with the School of Communicationshe addition of a Medical School at Hofstra
also provides a number of opportunities for linkages.
In Spring 2010we were one of a handful of HCLAS Departments to introduce

specializations in the neBA Major in PreHealth Sciences (with a Concentration in
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Humanities or Social Science3his will allow premed students to do concentrations of
21 semester hours intleer Global Studies or Geography. It is also the case that one of
the fastest growing areas in GIS is Medical Gi¥edical GIS refers to the use of GIS
technology for health related applications. Medical GIS functions include spatial and
temporal analysasvolving the pattern and distribution of health outcomes, public health

applications, environmental health applications, and applications related to the delivery

and utilizat i o rhttpoMwwlecdeesvl.eduircnmy/@I$/medaisstgnd he (

newMedicalSchool thus provides us with an opportunity for attracting new students into

our program and for helpirtg drive the growth of GIS at Hofstra.

Majors at the party for graduating seniors, May 2010

Nhaomie Douyon, Drew Mackie, Allison Redman

We also need to look at ways to keep our curriculum relevant and attractive to
students, andlso to begin offering distance learning courses. While some of our courses
do not easily lend themselves to distance learning, many of them can be offered in this

way. This is particularly the case as most of our faculty have already embraced
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